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Introduction – New to 
Practice/Fellowship 

Programme
• 2 Year programme

• Supporting recruitment and retention of staff in Primary Care

• Newly-qualified doctors

• Newly qualified  and new to practice nurses

• Substantive roles

• Launched in December 2019

• Delay in starting due to Covid19

• Will take registrations from staff who commenced in practice August 2019

• Programme aim to support development, confidence and reduce sense of 
isolation

• Growth of future-facing skills

• Involvement in portfolio work which will support the development of leadership, 
innovation and quality improvement within the Primary Care Networks



Programme Summary

• National commitment announced in the NHS Long Term Plan and 
restated in the February 2020 Update of the GP contract

• Explicit focus on working within and across PCNs

• Structured learning opportunities i.e. AQUA, Quality and 
Leadership programmes, coaching, mentoring

• PCN portfolio working, learning and development post-registration

• Develop experience and support transition into the workforce

• Participants receive funded mentorship and funded CPD 
opportunities

• One session per week (pro rata)

• Rotational placements



Funding
GPN fellow costs – 12 months

Reimbursement 

(to employer)

Delivery 

(L&SC PCTH)

Total 

(pp FTE)

£3800 £3000 £6800



Funding

• The ‘unit cost/per head calculation comprises two elements:-

• Reimbursement to the employer for one session per week (pro-
rata) for the individual to undertake ‘support and networking’ and 
learning and development’ opportunities

• Funding for the programme delivery including CPD provision 
(except GP mentorship) administration and oversight at £3000 per 
participant (pro-rata)



Eligibility

• Newly Qualified GP or nurse/new to practice nurse who are within their 
first 12 months since qualifying and hold a substantive contract. Due to 
Covid19 this criteria has now been extended to those who have been in 
post since August 2019 

There is a scope to extend this to 18 months post-training in the instances 
of maternity/adoption/parental leave, log-term sickness, or other caring 
responsibilities

• Similarly, where an individual is already on the scheme and has a period of 
absence due to maternity/adoption/parental leave or long-term sickness 
whilst participating, their time on the scheme can be paused until they are 
ready to return

• Salaried employee and partners.  Participants may also be international 
recruits, where they meet the other criteria

• The scheme is for substantively employed GPs and nurses – and those 
currently working as locums who fulfil the other criteria and take up a 
substantive role as they join the programme

• Open to all who meet the above criteria, regardless of numbers of hours 
worked



Expected Outcomes 
Supported transition into Primary Care
Awareness of PCNs/ ICSs / STPs and their role
Connected to Training Hub/other Fellowship delivery partner
Personal development plan in place
Individual’s ambitions understood
Supportive network built around the individual
Network of support grows contextual confidence
Planned PCN portfolio working options

Expected Outcomes 
Embedded supervision relationship
Coaching sessions have informed future development plan

Peer relationships embedded

Shadowing opportunities within PCN increases learning

Increased skills in Quality Improvement and Practice Management

Accessed PCN portfolio working opportunity

Increased specialist skills in chosen area

Modular Delivery: year one for GPNs

Support & 
networking

Recruitment & 
induction

Induction to 
PCN’s/ICS/STP’s

Assigned GPN  
supervisor

Training Needs 
Assessment 

undertaken by 
Education 
Supervisor

Join GP peer 
support network

Learning & 
development

Commence GPN 
Fundamentals 

programme

PCN Portfolio

Portfolio 
opportunity 

agreed

Support & 
networking

Access to 
supervisor

Access to 
coaching for 

personal 
development

Access to Action 
Learning

Access GPN Peer 
Network 

Learning & 
development

Quality 
Improvement 

Learning

Practice 
management 

learning

PCN Portfolio

Access to 
shadowing 

opportunities

Commence 
portfolio working

Module 1: 0-6 months Module 2: 7-12 months



Modular Delivery: year two for GPNs

Module 3: 13-18 months

Support & 
networking

Access GPN 
supervisor

Access Action 
Learning Set 

(ALS)

Access GPN peer 
support network

Learning & 
development

Mentorship / 
coaching learning

Remote 
consultation 

learning

PCN Portfolio

Access to 
shadowing 

opportunities

Integrated MDT 
working exposure

Expected Outcomes 
Accessed learning in mentorship/coaching skills and remote 
consultations
System level awareness and connectivity established
PCN level awareness and connectivity established

Expected Outcomes 
Future / Leadership aspirations established with clear plan for 
development
Understanding and experience of MDT integrated working 
approach
Confident to lead element of PCN work
PCN/ System-wide relationships established

Module 4: 19-24 months

Support & 
networking

Access GPN 
supervisor

Coaching for 
career 

development

Access to Action 
Learning set

Access GPN Peer 
Network

Learning & 
development

Access Leadership 
development 
opportunities

PCN Portfolio

Integrated MDT 
working exposure

Embedded within 
portfolio role

Embedded 
within PCN role



GPN Fundamentals 1 & 2

The Fundamentals in General Practice 1&2 modules will support the 
transition into practice of newly qualified nurses beginning a career in 
general practice by providing educational and supportive mechanisms 
to develop the general practice nurse role. These modules will 
develop the role of the general practice nurse as a generic and 
specialist practitioner and support the nurse in developing skills of 
leadership and change agent.



GPN Fundamentals 1

Fundamentals in General Practice 1 level 6 (10 credits)

• The aim of this module is to enable nurses to obtain knowledge of 
working in general practice and to prepare them for role 
development to meet the ever-changing needs of primary health 
care. The nurse will critically examine the ways of working in general 
practice thus promoting an adaptable and responsive nurse who 
promotes the highest standards of client care



GPN Fundamentals 2

Fundamentals in General Practice 2 level 6 & 7 (20 credits)

• This module aims to allow nurses to explore their knowledge and skills which 
will enable them to critically consider meeting the needs of current challenges 
facing general practice, utilising nationally recognised frameworks. It aims to 
enhance nurses existing expertise and critically explore and develop new 
areas of competence in support of their professional development.

• The content of these module will additionally address the Royal College of 
General Practitioners (2015) General Practice Nurse Competencies and is 
aligned to the Health Education England (2015) Career Framework for General 
Practice Nursing.

• This module will also include a Digital Awareness component in addition to 
the course



Digital Awareness 

 To develop confidence, capability and capacity for delivery of technology 

enabled care

 Provide support and guidance to both staff and learners within the 

practice environments

 Develop digital skills to ensure are able empower patients with use of 

Apps, digital groups and resources 

 Develop skills to increase digital innovation within primary care 

 Provide digital resources and guidance 



Leadership & Quality 
Improvement

Leadership & Quality Improvement Course

The workshops are linked to the NHS Healthcare Leadership Model (2013), 
which lists the following nine dimensions of leadership behaviour: 

• Inspiring shared purpose

• Leading with care

• Evaluating information

• Connecting our service

• Sharing the vision

• Engaging the team

• Holding to account

• Developing capability

• Influencing for results



Health and Well-being

• Nurses will be provided training on Mental Health, Well-being and 
Resilience

• Understand mental wellbeing and resilience 

• Know the factors that contribute to our own and others wellbeing 

• Enable to proactively maintain mental wellbeing and resilience 

• Package of support that nurses can utilise current NHS support offers 

• Local Mental Health services and resources 



Portfolio Opportunities
Create interesting roles through building variety

Exposure to different settings and other ways of working

Flexibility is aligned with the expanded role PCNs are taking in delivering out of 
hospital activities, such as providing enhanced support to care homes.

PCNs will offer opportunities, which may include:-

 Care Homes/ Frailty

 Social Prescribing

 Neurology

 Mental Health

 MSK

 Respiratory

 Cardiac care

 Palliative care

 Patient engagement

 QOF objective

 PCN DES objective

This list is not exclusive and alternative opportunities may be available within your 
PCN. 



NHS Networks 

• NHS Networks  is a web based platform that L&SC PC TH are utilising 
for the New to Practice/Fellowship programme

• All mentors and fellows will be provided with a link to register

• Information includes

• Overview of New to Practice/Fellowship programme

• Overview of GP Mentor Scheme

• Modular Information and resources

• Registration forms for both the mentor role and the fellowship 
programme

• Course dates for the elements that are embedded within the 
programme, i.e. GPN Fundamentals, AQUA, Leadership and Quality 
Improvement 



Any Questions

?


