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FISHBONE DIAGRAM – WORKED EXAMPLE 
 

Capacity Resources 

Staff are 
not 

attending 
team 

meetings 

Structure Motivation 

A lot of travelling 

Other work priorities 

Too busy with other work 

Travel is expensive/budget 
is tight 

Suitability of venue 

In accessibility of meeting location 

Seen as boring 

Not prioritised 

Meeting not valued 

Not effective 

No leadership support 
Don’t feel valued 

Time consuming 
(half a day travelling) 

Too frequent 

Poor refreshments 

No lifts 

No AV equipment 


