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FRESH EYES TECHNIQUE - TEMPLATE 
 
PART 1: (5 Minutes)  
On your own, consider and record the characteristics each job holder might find important and record it in the ‘characteristics’ 
column. 
  
PART 2: (10 Minutes) 
On your own, consider and record suggestions that you think each job role might make for your own improvement project and 
record it in the ‘your project suggestions’ column. 
 

Job Role 
 

Characteristics Your project suggestions 

Clown   

Hair Stylist   

Chef   

Politician   
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PART 3: (10 Minutes) 
Share your best idea and your wildest idea with the group. 
 
 
 


