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FRESH EYES TECHNIQUE – PRACTICE PROJECT 
 
PART 1: (5 Minutes) 
Review the information below to familiarise yourself with the different job roles and the suggestions that they could make to help 
achieve the aim of the team meeting attendance project.  Do this on your own. 
 
PART 2: (5 Minutes) 
On your own, record any extra suggestions you think one of the job roles might make and record it in the ‘your team meeting 
suggestions’ column. 
Job Role 

 
Characteristics Probable Suggestions Your suggestions 

Clown  • Entertaining 

• Use of Humour 

• Act out or perform the team meeting 
updates 

• Have a joke exchange at the end of the 
meeting 

 

Hair 
Stylist 

• Focussed on ‘restyling’ 
• Focussed on aesthetics 

• Change the format of the meeting. 

• Improve the layout of the agenda, 
meeting invitation and minutes 

 

Chef • Customer focussed 

• Focussed on good food 

• Ask people in advance if they will be in 
attendance and if they have anything 
for the agenda. 

• Offer food and drink  

 

Politician • Focussed on Improving 
services for the public 

• Democratic 

• Promotes the benefit of the team 
meeting to the public 

• Asks the team how attendance can be 
improved 

 

 

 NHS England and NHS Improvement 



FIAD-07-2 Page: 2 

 

 
PART 3: (10 Minutes) 
Share your best idea and your wildest idea with the group. 


