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PDSA PLANNING — WORKED EXAMPLE

AIM: What we are trying to accomplish
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Improve team meeting attendance to 80% within next 6 months and reduce unauthorised non-attendance to below
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What we are planning to do:

1. Reframe the meetings to generate a
more formal invite from a strong host
concentrating on selling the benefits of
the meetings

How we will know it is a success

Analyse measured attendance,
apologies and satisfaction to determine changes
in attendance and unauthorised absence. If the

targets are met we will continue with the process
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2. Reminder of correct apologies procedure
3. Post meeting benefits surveys
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How we will do it/the Steps required

1. Engaging with the Host Director to gain
support generating a more formal, supported
invite

2. Involve the comms team to ensure the
meetings are being publicised in the best
way

3. Send policy around
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What do we hope it will achieve

Meet the target of 80% attendance
without reducing quality
(see measurement plan)
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