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The following masterclasses are just 60-75 minuf
and are delivered virtually via MS Tean

They are fully inferactive and provide tools and tec
for effective implementation

A certificate of attendance is provided are the end of the
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BUILDING SELF RESILIENCE & TEAM
RESILIENCE

This 75 minute session provides practical tools and
techniques to boost personal resilience and also team
resilience to cope with work and life pressures




Lancashire &
South Cumbria

PROBLEM SOLVING, ROOT CAUSE ANAL
AND DECISION MAKING

This 75 minute session explores problem solving, root cause
analysis and decision making tools and to identify effective
solutions
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STEPPING INTO A MANAGEMENT
POSITION

This 75 minute session explores the challenges when
stepping iInNfo a management position for the first time and
looks at the principles and strategies of effective
management
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TEAMWORKING PRINCIPLES 'i
BUILDING A COHESIVE TEAM

This 75 minute explores the qualities of successful teames,
identifies the traits of dysfunctional teams and develops
strategies to build a highly functioning cohesive team
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HOW TO PERFORM AN
EFFECTIVE APPRAISAL

This one hour session explores appraisal techniques from
idenftifying the framework to be reviewed to the logistics of
achieving a motivating and effective appraisal




Lancashire &
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PERFECTING INTERVIEW TECHNIQUES AND G
THE MOST OUT OF RECRUITMENT

This one hour session explores the most effective ways to
recruit and develops interviewing skills and techniques to
maximise the success of recruitment.
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QUALITY IMPROVEMENT AND
CHANGE MANAGEMENT

This 75 minute session explores quality improvement methods
and techniques including PDSA cycles and change
management theories and strategies
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Click on the links below to book your place

How to have a challenging_conversation: 23rd Jan (2-3:15pm).

Problem solving,_root cause analysis and decision making: 6th Feb (2-3.15pm).

The art of delegation: 12th March (2-3.15pm).

Building_personal and team resilience: 16th April (2-3.15pm).

Conflict resolution and de-escalation: 15th May (2-3.15pm).

Quality Improvement and change management: 21st May (2-3.15pm)

How to empower your team: 5th June (2.15-3.30pm).

How to perform an effective appraisal: 2th July (2-3pm).

Perfecting_ Interviewing_technigues and getting the most out of recruitment: 11th
September (2-3pm)

Stepping_into a management position: 17th September (2-3.15pm)

Teamworking_principles and building_a cohesive team: 24th September (2-3.15pm)

Self Development: 16th October (2-3.15pm),
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedtribe.com%2Fcourses%2Fhow-to-have-a-challenging-conversation-non-clinical&data=05%7C02%7Cnicola.albanese%40nhs.net%7Ce387c2db01ee4e64633808dbffbb12e4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638384951173480323%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Avxok4TL6RDx%2FrtsIirnEJU9Vr4%2F9V%2BOeGqlR6P3Ybo%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedtribe.com%2Fcourses%2Fproblem-solving-root-cause-analysis-and-decision-making-non-clinical&data=05%7C02%7Cnicola.albanese%40nhs.net%7Ce387c2db01ee4e64633808dbffbb12e4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638384951173480323%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wldd04%2BXq3vCoaTICeXHNo1pPCLeI%2FEykwE4FXRykPw%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedtribe.com%2Fcourses%2Fthe-art-of-delegation-non-clinical&data=05%7C02%7Cnicola.albanese%40nhs.net%7Ce387c2db01ee4e64633808dbffbb12e4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638384951173480323%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jWJOdWypF76d0yGSyqBziQYHQKnyidHGl2zlLW4bFsQ%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedtribe.com%2Fcourses%2Fbuilding-personal-and-team-resilience-non-clinical&data=05%7C02%7Cnicola.albanese%40nhs.net%7Ce387c2db01ee4e64633808dbffbb12e4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638384951173480323%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=gzifePdQ9%2FwlozBBDS3dNivF32m4TuhK5vWFxVJ5FMo%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedtribe.com%2Fcourses%2Fbuilding-personal-and-team-resilience-non-clinical&data=05%7C02%7Cnicola.albanese%40nhs.net%7Ce387c2db01ee4e64633808dbffbb12e4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638384951173480323%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=gzifePdQ9%2FwlozBBDS3dNivF32m4TuhK5vWFxVJ5FMo%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedtribe.com%2Fcourses%2Fconflict-resolution-and-de-escalation-non-clinical&data=05%7C02%7Cnicola.albanese%40nhs.net%7Ce387c2db01ee4e64633808dbffbb12e4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638384951173480323%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0qQZ41kqS7IDwZizds3pU%2FQXy7%2ByF1pezqBW16lQYiE%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedtribe.com%2Fcourses%2Fquality-improvement-and-change-management-non-clinical&data=05%7C02%7Cnicola.albanese%40nhs.net%7Ce387c2db01ee4e64633808dbffbb12e4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638384951173636588%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lF936BVZsB3FTrOy2k5RGTw9gQ7Ly%2F7XoxT00Ded%2BzU%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedtribe.com%2Fcourses%2Fhow-to-empower-your-team-non-clinical&data=05%7C02%7Cnicola.albanese%40nhs.net%7Ce387c2db01ee4e64633808dbffbb12e4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638384951173636588%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=KzBdtHqJuDTk%2FaMc6OcdFC3NmUtzquqCSDo8qKJ7MG4%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedtribe.com%2Fcourses%2Fhow-to-perform-an-effective-appraisal-non-clinical&data=05%7C02%7Cnicola.albanese%40nhs.net%7Ce387c2db01ee4e64633808dbffbb12e4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638384951173636588%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BZihYCL%2Fsr3yQOnzSH1%2FGM9IWqU1jURcYF7qqUS3u1o%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedtribe.com%2Fcourses%2Fperfecting-interviewing-techniques-and-getting-the-most-out-of-recruitment-non-clinical&data=05%7C02%7Cnicola.albanese%40nhs.net%7Ce387c2db01ee4e64633808dbffbb12e4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638384951173636588%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MaN%2F2uNsJu86AwE7WVUYaB74lneGB2nuTSvsJpZ5YZA%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedtribe.com%2Fcourses%2Fperfecting-interviewing-techniques-and-getting-the-most-out-of-recruitment-non-clinical&data=05%7C02%7Cnicola.albanese%40nhs.net%7Ce387c2db01ee4e64633808dbffbb12e4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638384951173636588%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MaN%2F2uNsJu86AwE7WVUYaB74lneGB2nuTSvsJpZ5YZA%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedtribe.com%2Fcourses%2Fstepping-into-a-management-position-non-clinical&data=05%7C02%7Cnicola.albanese%40nhs.net%7Ce387c2db01ee4e64633808dbffbb12e4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638384951173636588%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eUxZZzHg5E0cqHYkOu5PkQIvcXHuWvFt%2FjdX7o7eRB8%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedtribe.com%2Fcourses%2Fteamworking-principles-and-building-a-cohesive-team-non-clinical&data=05%7C02%7Cnicola.albanese%40nhs.net%7Ce387c2db01ee4e64633808dbffbb12e4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638384951173636588%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ExOowv5aO84UjQKbsc1PWL22iRk4vwD7CJZE90kb5wo%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedtribe.com%2Fcourses%2Fself-development-non-clinical&data=05%7C02%7Cnicola.albanese%40nhs.net%7Ce387c2db01ee4e64633808dbffbb12e4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638384951173636588%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VTZhLIeSajvdhuKMnH%2BLWeovN0bw5wuGox%2FvQAo4g50%3D&reserved=0

